
A new deacon taught me—his bishop—

what the Savior meant when He said,

“For he that is least among you all, the

same shall be great” (Luke 9:48).

B Y  C A R L O S  W I L M E R  M E N D O Z A  V Á S Q U E Z

Our ward needed a new deacons quorum presi-
dent. My counselors and I knelt in our bishopric
meeting, as we always do, to seek the Lord’s

approval on this and other callings. 
Feeling a confirmation of the Spirit, I set up an inter-

view with Víctor Leonardo Jiménez Gonzáles, a young man
who had recently turned 12 and was already serving as the
deacons quorum secretary.

During the interview, I asked Víctor about his current
calling and how he was feeling. 

“I’m worried, Bishop,” he answered. “I’m really 
concerned.”

“Why are you concerned?”
“Well, I want all the deacons to be at church. So today

on my way over here, I went to Nicholas and Anthony’s
house and woke them up, and then I went over to Jimmy
and Luis’s to get them to come. I really get worried,
Bishop,” Víctor said.

I was amazed by what he was saying and that a 12-year-
old deacons quorum secretary could be so concerned
about the other members of his quorum.

“I’m here to serve,” he went on, “and I want to do it
right, but I’m one of the lowest leaders.”

“What do you mean ‘one of the lowest leaders’?” I asked.
“Because I’m the secretary. I’m not the president or 

a counselor. I’m a secretary, and that makes me one of 
the lowest leaders. But the deacons should be here and
they’re not, so I have to go get them because this is where
they’re supposed to be. I don’t know why they don’t
come. But I have to go get them, Bishop!”

My tears could no longer be restrained, and they spilled
from my eyes. Choked with emotion, I said, “You have
made me remember why I was called as the bishop. It’s 
to be concerned about others, to visit and serve them as
King Benjamin did. We need to be in the service of others,
and then we will be in the service of God. You are not the
lowest leader. Everyone who serves plays a role important
to our Heavenly Father and His Church.”

To this, he said, “That’s what I learned from my dad.
And now when I see you crying, I remember this one time
when he talked to me––he was crying and he told me,
‘When you have a responsibility, you have to do it right.’ ”

The tears refreshed my soul, and the young man’s words
refreshed my memory. I remembered the great worth of
our Heavenly Father’s children when I saw the worth this
young man placed on each of the members of his quorum. 

I extended a calling as president of the deacons quo-
rum to Víctor. In response he said, “Now I’m really going
to work hard. I’m not going to disappoint you, Bishop.”

Even now, some time later, the tears return as I remem-
ber this unforgettable interview. I know the divine poten-
tial this young man has. He has the future firmly in sight,
and his vision of what is important is clear. NE
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THE LEAST OF 
THE LEADERS?
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GREAT SOULS 
AT ANY AGE
“In order to be great souls

in heaven, we need to be

great souls here. At every

age, we should be lead-

ers in righteousness,

leaders in doing our duty,

leaders in accepting

responsibility, leaders in

excellence, leaders in

industry, leaders in kind-

ness, leaders in obedi-

ence, leaders in example.

It is just as important for

a deacons quorum presi-

dent to be a good leader

in his sphere as it is for

the President of the

Church to be a leader in

his. No nation would have

a very good army if

only the generals

were faithful.” 

Elder Sterling W.
Sill (1903–94) 
of the Seventy, 
“A Personal
Observation: The
Problem Is Always 

the Same,” Ensign,
Mar. 1973, 36.
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